Boy Scout Eagle Projects

All Scout projects performed on church property must be presented as a Request for Acceptance to the Board of Trustees. The Request for Acceptance will be submitted by the St. Stephen Scout Liaison or the Staff Liaison (Youth Minister). The Request for Acceptance includes:

1. A general description of the project.

2. Definition of project scope.

3. Estimated timeline of the project.

4. The purpose of the project.

5. What part(s) of the church benefits from the project.

6. Concerns or challenges that may impact project completion.

7. Recommendation(s) for a project sponsor.

The Request for Acceptance will be reviewed at the next scheduled Trustees meeting. If the project is denied, the Trustees will attempt to provide the requestor information as why and what is necessary for approval if applicable. Upon acceptance, the Trustees will approve a sponsor as a point of contact for the scout. The sponsor must be Safe Sanctuary trained. The sponsor will work with the scout to develop a detail project plan. When the Scout submits the detail plan to the Trustees for final approval the sponsor should be available for questions and/or clarifications. The detail project plan should include:

1. Project description

2. Description of present condition.

3. The methods used to perform the work.

4. List of materials required including where/how they will be procured.

5. Funding needed and how it will be procured.

6. Work schedule showing tasks and helpers required.

7. Definition of how the safety of the workers will be ensured.

Once the project is approved, the sponsor will continue to work with the scout as a point of contact to provide assistance as needed in obtaining permission letters, permits, or other documentation that may be required by other church committees, the BSA or other agencies and help resolve any unforeseen issues that may come up. Once the project is complete to the sponsor’s satisfaction, the sponsor will provide the scout with appropriate completion letters, thank you letters, or signatures required by the BSA or other agencies. The sponsor should also provide a brief description of the project and recognition of the scout for the church newsletter.

